
Principle 1: Mutuality 

Principle 2: Inclusivity 

As partners, we will exhibit mutuality when we: 
Work on conservation and/or environmental issues or issues that intersect with the elevation of people, the
environment’s sustainability, or the future well-being of our state.
Support and amplify each other’s work through shared goals and objectives through resource sharing and
leveraging. 
Build strong relationships and connections throughout our networks to inspire collaboration around shared
purposes. 
Maintain sound and effective communications and strategies. 
We principle time, resource-sharing, commitment, and thought-sharing equally to monetary investment.

Partners will exemplify inclusivity when we: 
Actively share pertinent and relevant information with engaged partners that comes from organizational
planning, decision-making, resource obtainment, and evaluation processes. 
Integrate diversity into all aspects of the planning, coordination, and implementation of collaborative efforts. 
Lean into reflection and understanding when acknowledging the realities and truths of other individuals.
Ensure equitable access to funding and wealth for all partners. 
Make room for and encourage representation by communities and people that are most impacted by the
issues we work to address. 
Speak up when it is our place, but also recognize the need to amplify the voices closest and most impacted
by the issue.
Remain respectful in all engagements, regardless of opposing perspectives or location, and assume good
intent. 
Go beyond tokenism in rewarding and acknowledging the work or accomplishments of historically excluded
people and organizations. 
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Principle 3: Power-Sharing
Partners will demonstrate power-sharing when we: 

Build and maintain bridges that fortify relationships between partners who present an opportunity to
strengthen their visibility and impact, including, but not limited to, funding, technical assistance, and strategy
support.  
Share available resources in an effort to help partners grow our networks, capacity, and efficiency. 
Establish and maintain mutual agreements and project plans through written documents. 
Lean back in spaces where the organization may typically have more power and/or privilege, and lean
forward when opportunities arise to advocate for collective growth in organizations with fewer advantages. 

For more information, visit: cvsc.org/strategic-partnerships/



Principle 4: Justice

Principle 5: Collaborative Impact

Partners will uphold the principle of justice when we: 
Acknowledge the harm caused to those affected by environmental and social injustices by
prioritizing listening, understanding, and community-driven solutions and working deliberately to
dismantle the systemic barriers that perpetuate inequity.
Actively center and amplify the voices of historically underrepresented communities, fostering
opportunities for participation and leadership.
Intentionally approach all work through the lens of justice, equity, diversity, and inclusion, and
ensure these principles are embedded in individual and collective actions and decisions.

PPartners will achieve optimum outcomes from collaborative impact when we: 
Actively seek and engage intersectional perspectives and traditionally excluded organizations in
collaborative efforts and leadership opportunities for outreach, advocacy, and education.
Prioritize collective growth and the needs of other partners over an individual or organization’s
interests.
Uplift under-resourced partners within the conservation movement through connections with funding
opportunities, technical assistance, and access to relevant information and coalitions.
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Principle 6: Accountability 
Partners will hold each other accountable when we: 

Remain transparent about our sources of information, goals and objectives, and any conflict of interest(s) that
may exist.
Assume good intent, avoid speculation, and abstain from making negative assumptions that may create
widespread misinformation, contribute to misunderstanding, or lead to derogatory behavior. 
Do not intentionally make false or misleading promises, commitments, and/or expectations when working
with vulnerable or at-risk populations.
Work towards reasonable and achievable goals, deliverables, and commitments in an agreed-upon manner
and acknowledge any barriers or roadblocks that may interfere with or delay their completion. 

For more information, visit: cvsc.org/strategic-partnerships/



Principle 7: Active Learning 

Principle 8: Holistic Transformation 

Partners will demonstrate active learning when we: 
Show empathy and listen to the views of the individuals most impacted first. Then, implement
lessons learned from community listening sessions before creating any plans or strategies, and
include all relevant parties throughout the process.
Approach and understand all issues through external lenses, different perspectives, and a desire for
knowledge. Be open to different points of view or realities based on new information before coming
to a final conclusion. 
Take the time to respond empathetically and respectfully to views that do not align with our
individual perspectives or identities on issues.

Partners will embody self-transformation when we: 
Embrace and support all aspects of an individual or an organization 
Prioritize community-centered approaches to problem-solving. 
When celebrating partnership outcomes, focus on the collective efforts and shared responsibility of
all parties involved, avoiding the tendency to emphasize individual achievements. 
Demonstrate commitment by taking action on the issues partners collectively support. 
Adopt principles important to partners such as peace, togetherness, and justice. 
We work to embody belonging and acceptance while challenging othering and exclusionary
practices.

For more information, visit: cvsc.org/strategic-partnerships/
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Principle 9: Appreciation 
Partners will exhibit the principle of appreciation when we: 

Acknowledge and offer gratitude, appreciation, and visibility to all partners involved in shared
accomplishments. Recognize and give credit for the ideas and contributions that are not your own. 
Remember that different groups have different views of success, and it is important to celebrate the
smaller victories. Always recognize partners’ efforts, regardless of the final outcome.
Encourage the media to respect the inclusion of all parties involved with a story through fair
coverage, and uplift underresourced partners through connections with reporters and media
shoutouts. 




